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SNEA (I)/Director(HRD)/13/11-03                                                 Dated 5th Nov,03.

To

Sh. S.K.Jain,

Director (HRD)/BSNL,

Corporate office, Statesman bldg.,

New Delhi.

Sub: Resolution of pending issues relating to absorption.

Sir,

At the very outset we express our sincere gratitude to the management of BSNL for constitution of a committee under the Chairmanship of Sr DDG(P) to sort out a few issues relating to absorption of Gr B and Adhoc S.T.S officers in BSNL. Even though we have conveyed our considered opinion quite a few times informally to Sr DDG(P) and also submitted our views on these issues in writing too to your predecessor as well as CMD and also to the concerned officers like DDG(E), DDG(SR) etc., the Resolutions that we have adopted on these issues in our recently concluded meeting of CHQ office bearers have also been sufficiently communicated to the management and our Resolutions are generally quite in line with the thinking of the Management on these issues.

However, we are once again reiterating our stand on these issues which we believe shall be given a very serious consideration and appropriate weightage;

A) Pay fixation of Adhoc S.T.S officers in the IDA pay scale corresponding to S.T.S CDA pay scale on a point to point basis; As regards this issue, Adhoc S.T.S officers have been promoted to S.T.S on Adhoc basis by a duly constituted D.P.C and this Adhoc promotion is approved by M.O.C. These Adhoc S.T.S officers have been occupying S.T.S posts on a functional basis and have been exercising administrative as well as financial powers. For all practical purposes they have been functioning as S.T.S officers, except that they were not confirmed in J.T.S for reasons for which erstwhile D.O.T establishment is entirely responsible and the reason is just not getting D.P.C in J.T.S done in time. Our just and genuine plea is that instead of fixing their pay on a point to basis in their substantive grade, their pay be fixed on a point to point basis in the IDA pay scale corresponding to the CDA pay scale of S.T.S. This fixation shall also enable them to get their first time bound promotion in the scale of JAG by way of giving due weightage to the service rendered by them in S.T.S prior to 1.10.2000 and clubbing this service weightage with the service rendered in S.T.S after absorption in BSNL. However, if the fixation on a point to point basis in the officiating post is lower than the pay fixed in the substantive post, then in such cases the pay protection shall have to be extended in conformity with the provisions of Rule 7 of CCS(RP) Rules,1997 which clearly lays down that if the pay as fixed in the officiating post is lower than the pay fixed in the substantive post, the former be fixed at the stage next above the substantive post.             

Another  serious anomalous situation that can be overcome by way of allowing Adhoc S.T.S officers to get fixed in JAG pay scale after 1.10.2000 by way of appropriate combination of the weightage of service rendered by them as Adhoc S.T.S prior to absorption and the service rendered by them in BSNL is their immediate stagnation in IDA pay scale corresponding to CDA S.T.S scale. It can be easily seen that almost all the adhoc S.T.S officers stagnate in the IDA pay scale corresponding to S.T.S after 1.10.2000 once they are fixed on a point to point basis in their substantive grade. This is an extremely important issue that would also find resolution once Adhoc S.T.S officers are fixed on point to point basis in the IDA pay scale corresponding to S.T.S and then by proper combination of the weightage of service rendered by them in S.T.S prior to absorption and the service rendered by them after absorption, they are placed in JAG scale on a time bound basis according to policy of time bound promotion already agreed upon in principle.          

B) Promotion of SDEs directly to S.T.S on functional as well as non functional basis; The management of BSNL on its own decided to bring about complete cadre parity between Telecom., Civil, CS staff., in order to end the existing multi scale mess that personnel working in different disciples are in and to bring about this parity amendment of recruitment rules of JTOs Civil/Electrical, S.Os of CSS was carried about and this Association wholeheartedly supported this decision of the Management for the simple reason that in any sound and healthy Organization, it is important that discrimination between identically placed cadres should not exist. Now when SDEs Civil/Electrical and S.Os of CSS would be promoted directly to IDA pay scale corresponding to S.T.S, then where is the scope for time bound promotion as well as functional promotion of SDEs Telecom. to Sr. SDEs. Is it not contradictory to the decision of BSNL management itself and who is going to accept this kind of a situation? As such, Management should have absolutely no second thoughts on this issue which according to us stands settled the day BSNL management decided to introduce complete uniformity between various disciples and to achieve this amended the recruitment rules of various cadres and this Association was the first one to welcome this healthy move of the BSNL management for obvious reasons.

C) Weightage of service rendered in a particular cadre prior to absorption for the purpose of first time bound promotion in BSNL; Our considered opinion and decision in this regard is that hundred percent weightage be given to the service rendered in a particular cadre prior to absorption in BSNL and this service be clubbed with the service rendered in BSNL for the purpose of our first financial upgradation.

D) One time upgradation from JTO to SDE and SDE to S.T.S; Already decision has been taken to upgrade a certain number of posts from JTO to SDE and SDE to Sr SDE on the basis of matching saving. During the course of settlement of our issues on Oct.,02, this issue too was discussed with the BSNL full fledged board and at that time itself we had pointed out that the number of posts earmarked for upgradation in both the cases is too meager and needs to be increased considerably. We were categorically assured that this issue would be examined favourably and the number of posts earmarked for upgradation in both the cases would be considerably increased so as to give benefit to maximum number of people who have been stagnating for a pretty long time now. Another important change that has to be made is that the upgradation of SDEs should now take place directly to S.T.S and not SrSDE which is now totally irrelevant.       

E) Giving date of effect to IDA pay scales from 1.10.2000 and not from the date of amendment of recruitment rules in case of JTOs/SDEs etc of Civil, Electrical, Architecture and S.Os of CSS; Strictly in accordance to the decision taken by BSNL management to bring about complete parity between various disciples, it is not only just but necessary that the date of effect of IDA pay scales in respect of Civil, Electrical, S.Os of CSS etc. should necessarily be from 1.10.2000 and not from the date of amendment of their recruitment rules. This not only ensures complete uniformity because the count down for  time bound promotion shall also begin from 1.10.2000 in respect of these disciples but also puts an end to any kind of discrimination and that is extremely important. This is not at all difficult to achieve because the date of effect of amendment of recruitment rules can be made retrospective so as to give actual meaning to the decision of BSNL management aimed at introducing  parity in real terms and not for the sake of parity.

F) Providing of option of continue in the CDA pay scale after absorption in BSNL till the date of next increment/retirement; since this is a provision already contained in the existing FR/SR and is also contained in the absorption forms of MTNL, it is requested that the same be extended to people opting for BSNL. Already BSNL has taken a decision to continue with the existing provisions of FR/SRs in BSNL till such time it formulates its own financial provisions.

We are very confident that the opinion of about 32,000 JTOs/SDEs/DEs etc not only from Telecom. but also from other disciples like Civil, Electrical, Architecture etc. shall be given a very serious and dispassionate consideration and under no circumstances shall the decision of huge majority on such critical issues be undermined. When we talk of huge majority we really mean it and the management can ascertain this assertion of our through democratic means. Why we feel the necessity of mentioning this is that those in abject minority hardly 20% should not be allowed to sabotage these vital issues and in that case it would be most appropriate and prudent on the part of the Management to ascertain as to who is in majority so as to facilitate resolution of issues smoothly.

With best regards,

Yours sincerely,

( G.L. Jogi )

Copy to;

1. Sh. J.K.Chabbra, Sr DDG(P). He is requested to uphold the commitments given to us by the BSNL management from time to time, particularly with regard to one time upgradation from JTOs to SDEs and SDEs to DEs.

2. Sh. S.K.Gupta, DDG(SR) and member of the committee for information and necessary action  please.

3. Sh. S.C. Mishra, DDG(E) and member of the committee for information  and necessary action please.    
G.L.Jogi


General Secretary


7/55, Ramesh Nagar


New Delhi - 110 015
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