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SNEA (I)/Director (HRD)/12/11-03                                        Dated 3rd Nov., 03

To

Sh. S.K.Jain, 

Director (HRD)/ BSNL,

Corporate Office, New Delhi.

Sub: 
Fullest support and cooperation on behalf of about 32,000 members of this 
Association formed 
consequent upon merger of TEOA (I) and BSNL EA (I).

Sir,

On behalf of about 32,000 members of this Association throughout the whole country, and on my personal behalf, we convey you our felicitations upon your taking over as Director (HRD), a very critical and significant assignment, and assure you of our total, committed and unqualified support in taking BSNL to its glorious heights and projecting it as a model Telecom company.

While accomplishing this undoubtedly ardent but surely possible task, we believe that a very encouraging and motivating Human Resource climate shall be assiduously built by way of introducing pragmatic and far reaching policies of cadre deployment, management and its optimum utilization. While addressing to these issues what is of paramount importance is to ensure a very reasonable and satisfactory career progression and maintaining it under all situations. This is unfortunately an area which was not focused on in D.O.T with regard to the middle level management and the consequences of such neglect have really been disastrous as is known to everyone.


We are, however, very lucky that in BSNL under remarkable and very far sighted leadership of Sh. J.K.Chabbra, Sr. DDG(P) an entirely new facelift was given to HR issues, particularly w.r.t  promotee officers and during this brief time number of radical measures were initiated which introduced enormous confidence amongst promotee officers and has started bringing them in the mainstream of the Company. Otherwise due to unprecedented neglect in D.O.T, these promotee officers got so much demotivated that they started getting detached from the Organization for obvious reasons.           


However, we really have no words to express our sincere and profound gratitude to Sr.DDG (P) for his extraordinary concern and involvement in addressing to the issues of middle level management and more importantly thus conveying a very clear and unmistakable message to the promotee officers that they are an integral part of the Organization and that their just and genuine issues would not be neglected under any circumstances. This has brought about a sea change in so far as involvement of promotee officers in the affairs of the Company is concerned and has helped the company immensely.

We are quite confident that under your stewardship the policies initiated by Sr.DDG(P) to resolve the issues of our members would not only be continued but the kind of new culture and environment that he has succeeded in introducing  in BSNL where promotee officers do not at all feel discriminated against shall be emphasized upon and pursued to its logical conclusion.


As far as we are concerned, we are committed in every possible manner to bring about drastic changes in the work culture of BSNL and defeat our competitors in the Telecom. Sector lock, stock and barrel. We are confident of making BSNL as a classic Telecom. Company because we have the infrastructure, expertise and unwavering commitment to achieve our objective. The only area where we shall have to be alert is to fight the protectionist policies of the Government aimed at giving shelter and leverage to vested interests like the Reliance, Tata Infocom. etc. We shall not accept such policies of the Government which are intended to basically make BSNL weak and promote deep rooted vested interests and we are very sure that you also shall join us in this fight against the vested interests. 

What we truly want is even and unregulated competition in which all the players shall compete on an even field and not a manipulated wicket prepared to kill the interests of BSNL and protect the interest of those who have no commitment towards National interests, interests of users of Telecom., and the just interest of lakhs and lakhs of Telecom. employees. Even today we feel that Trade Unions should have acted against the unscrupulous and unlawful actions of Reliance in using limited mobility for roaming purposed in gross violation of the licensing conditions. What an irony that Reliance was allowed to perpetrate broad day fraud for months together and no one acted against them, neither the M.O.C, nor the licensor i.e the establishment of D.O.T. TRAI, basically a regulator but acting all along to protect private operators, instead of coming down heavily on Reliance, suggested that D.O.T should amend the existing licensing conditions so as to legitimize an utterly illegitimate activity of Reliance and that is the kind of protection that vested interests get from a body who function basically is to regulate competition in a fair and even manner. What was most shocking is that BSNL management also did not take any concrete action and it was simply pathetic that Minister of law and Company affairs had to point out to M.O.C in G.O.M that an unlawful activity in gross violation of the licensing conditions is being carried out by Reliance and needs to be stopped.

The only purpose of my writing elaborately is to convey to you that as a responsible Trade Union Organisation, fully committed towards protecting the interests of BSNL in every possible manner, we have taken a decision that we shall be acting now onwards Organisationally to save BSNL from being made sick deliberately by the inactions of the BSNL management and the policies of the Government. Trade Unions role as legitimate watch dogs of the Organisation cannot be questioned and undermined. We shall be coming on the streets to explain to the people of this Country what are the issues involved and how a few business houses are being made to flourish at the cost of BSNL, a company whose basic objective is to provide service and not to plunder away public money which is the sole and whole objective of private operators. We are going to explain to the people of this Country as to what has been the role and commitment of private operators in so far as providing services in the remote and far flung areas of this Country is concerned and that too when Telecom. is identified as a basic infrastructure for socio- economic upliftment of millions and millions of down trodden living in these remote areas. What has been their contribution for the last about ten years is there for everyone to analyse.

And for initiating and launching of Trade Union Actions on issues relating to exposing the inactions of BSNL management and the biased and lopsided   policies of the Govt., aimed at protecting the vested interests at the expense of BSNL, and in the process ensuring financial viability of BSNL, we do not feel the necessity of serving any formal notice to the management of BSNL for their sheer inactions and indecisiveness.

Assuring you once again our fullest and absolute support, we conclude.

With best regards,

Yours Sincerely,

(G.l.Jogi)
Copy to:-
1. Sh. Arun Shourie, M.O.C, for information please.

2. Sh. Prithipal Singh, CMD/BSNL for n/a please.

3. All members of the BSNL board.

4. M (S)/ T C for information please.

5. Advisor(HRD)/D.O.T for information please.

6. Sr DDG(P)/BSNL for information please.

7. DDG(SR)/D.O.T & BSNL for information please.

8. Sh. V.A.N. Namboodari SG/ BSNL EU for information please.

9. Sh. Shekawat GS/ITSA(I) for information please.

10. Sh V.K.Tomar, GS/MTNL EA for information please.

G.L.Jogi


General Secretary


7/55, Ramesh Nagar


New Delhi - 110 015


Ph.No. 011 25934899











SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA)


CENTRAL HEAD QUARTERS





All communications addressed to the General Secretary
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