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SNEA (I)/CMD/22/11-03                                                       Dated 10th Nov,03.

To

Sh. Prithipal Singh ji ,

CMD/BSNL, Corporate office,

Statesman Bldg., New Delhi.

Sub: Deliberate, motivated and unprecedented delay in sanctioning justified vacancies in S.T.S leading to widespread resentment and unrest simply because BSNL finance is just sabotaging sanctioning of the posts on flimsy grounds.

Sir,

You are fully aware that BSNL finance has been creating artificial hurdles in the name of calling for this information, that information from various circles and have been practically sabotaging creation of S.T.S posts for more than a year. Nearly 400 S.T.S posts are withheld due to irrational and intransigent approach adopted by BSNL finance. The modus operandi adopted is very simple i.e in the first instance allow the proposal to gather dust for four /five months and then raise any flimsy objection and send it back to the concerned circle and when it is resubmitted after 8-9 months, then we have Director(F)/BSNL board to fire his people for submission of the proposals and in the name of any other flimsy objection the proposals are send back to the circles and this unending cycle keeps on going and in the process irreparable damage is inflicted.

We really do not know what Director (F) really wants, what are his intentions and as a very senior officer of the Company why does he deliver only sermons as if he is the only saviour of the Company and not address to the issues he is supposed to. Whenever we meet him, he never discusses the relevant issue, never comes to the point and finally while delivering sermons in the name of viability of the Company, the real issue is never discussed, let alone resolved. That is his modus operandi. And the height of it is that when we are left with no alternative but to act Organizationally, he accuses us of playing with the viability of the Company but for a moment he does not recollect that we tried our level best to convince him to clear the justified proposals, for a moment he does not realize that we have been knocking his door for months together and requesting him to intervene which he never does, for a moment he does not have this feeling that we have been exhibiting extraordinary patience and restraint to act Organizationally, for a moment he does not even remotely feel the necessity of resolving the issues. The only thing that he does very promptly and without fail is to accuse us when we decide to act and that too under gravest provocation and after exhausting all available resources and giving enough, enough and more than enough time to resolve the issues.        

The concerned officers of the BSNL establishment have also failed in their sincere and committed efforts to convince Director (F) about creation of justified S.T.S posts and it appears that they have already raised their hands for the simple reason that Director (F) is not at all inclined to reconcile to reality and the reality is that so long as the existing norms of Lamba-Vij are there, the S.T.S posts have to be created according to these standards. You just can’t say hell with these norms because there has to be some system and discipline in which we are all expected to function. As and when new norms for S.T.S post creation would be brought into existence, we shall be the last people to ask for creation of S.T.S posts according to old norms. We shall always fall in line with the system and the mechanism that is finally accepted for creation of posts. We shall never be found to be unreasonable, irrational and unduly obstinate.

Frankly speaking, we are completely exhausted, having relentlessly tried all possible known methods of persuasion and pleading and this has been going on for the last eight to none months. Concerned officers of the establishment, it appears, also tried their level best but did not meet with any success. The worst thing is that the proposals are being tossed back to Circles on just flimsy grounds because every proposal is thoroughly scrutinized by finance personnel in every Circle according to the stipulated guidelines and once the proposals meets all the envisaged requirements, concurrence of IFA, which these days invariably is of the rank of GM (Finance), is obtained and then only the proposals are sent to BSNL  Hqs. What we want to emphasise upon is that the proposals are thoroughly and minutely scrutinized by finance officials of circles and after finding that they are meeting the said requirements in every respect they are sent to Hqs for further processing. Here in Hqs what we find is the proposals are itself taken up for consideration by finance after four to five months and then on one flimsy ground or the other, the proposals are returned to Circles on farce grounds. This is the modus operandi employed.

Classic examples of delay are Tamil Nadu, UP(E), Uttaranchal, Kerala, Bangalore SSA, Hyderabad SSA, Bihar, WB Telecom. Circle, etc etc. These are only tips of an iceberg. Sending back proposals to the Circles has become a routine practice for BSNL finance and they follow it with unfailing regularity. No one questions when we have huge paraphernalia of Finance personnel like JAOs/AAOs/AOs/CAOs in every Circle headed by a GM (Finance)/ SSA, then where is the scope to return the proposals indiscriminately ? Not only are the proposals scrutinized at the circle level, but initially these proposals are thoroughly screened by JAO/AO/CAO/IFA at the SSA level also. Does it mean that all the Finance personnel in every SSA/ Circle are incompetent and in the Hqs only we have brilliant and extraordinary stuff? Indiscipline and lack of accountability in BSNL finance has reached alarming proportions and no one raises these fundamental questions. Not only this, BSNL finance Hqs even question the decision of the BSNL board directing heads of Circles to send the proposals for creation of S.T.S posts twice in a year. This decision has been taken by the BSNL management with a view to simplify and streamline S.T.S post creation and is being questioned by those who should have practically no say in policy decisions of the Company for the simple reason that their direct contribution towards growth of the Company is practically nil.     

We are constrained to write to you and seek your intervention because already due to inordinate, unimaginable and deliberate delay sanction of about 400 S.T.S posts is withheld because of fake and flimsy objections raised by BSNL finance with a view to sabotage S.T.S post creation.

We are fully committed to take BSNL to its glorious heights and our members are fully involved in meeting the challenges posed by our competitors. That is why we are not at all interested in any Organizational actions till such time BSNL acquires financial stability. But it appears that this restraint on our part is being construed as a weakness by BSNL finance and is exploited by them. The kind of provocation that they have created by intentionally withholding sanction of 400 duly justified S.T.S posts is serious and sufficient enough for us to reconsider our decision of not launching Organizational actions for the time being. As a last measure, finally, we request you to intervene decisively at the earliest so as not to create conditions where we are left with no alternative but to act.
With best regards,
Yours sincerely,

(G.L.Jogi)
Copy to:-
1. Sh.S.K.Jain, Director (HRD) for information and n/a please.

2. Sh. S.D.Saxena, Director (F). He is requested to kindly intervene even at this belated stage and release the sanction for about 400 S.T.S posts deliberately held up on fake and flimsy grounds.

3. Sh.J.K.Chabbra, Sr.DDG (P). He is requested to investigate as to what business and authority BSNL finance has to defy an order issued by BSNL management asking heads of circles to send the proposals for creation of S.T.S posts twice in a year, particularly when the decision is taken to streamline and simplify  S.T.S post creation.

4. Sh. S.K.Gupta, DDG (SR). He is requested to intervene effectively because our silence and restrain is being interpreted as our weakness by BSNL finance and that is why they are just sabotaging S.T.S post creation.

5. Sh. S.C. Mishra, DDG (E) for information please. 

G.L.Jogi


General Secretary


7/55, Ramesh Nagar


New Delhi - 110 015


Ph.No. 011 25934899
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